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What comes to 
mind when you 
hear the word 
“accessibility?”





Pop quiz!



Why is accessibility important?

Social responsibility:  providing accessible services for individuals with disabilities 
is the right thing to do! 

● 15 - 20% of the population has a physical or mental disability that may affect 
their ability to get the information they need from your site.

● Disabilities can be physical (vision, motor) or even cognitive.

Good business: Increases the ability for search engines 
to find / index your site.

Legality: it’s not just for federal agencies!
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How does someone with a disability:

1. Read about an evacuation notice or service outage?
2. Report an issue with a playground?
3. Request a book rental?
4. Contact the district?
5. Check the tax rates?
6. See how to dispose of hazardous materials?
7. Read your most recent agenda?
8. Make a donation to your volunteer department?



What does 
“accessible”

mean?



What does “accessible” mean?

The major categories of disability type, in relation to website accessibility, are:

● Visual : blindness, low vision, color-blindness

● Hearing : deafness and hard-of-hearing

● Motor : Inability to use mouse, limited fine motor control

● Cognitive : learning disabilities, distractibility, inability to remember or focus on 
large amounts of information

People with disabilities often rely on assistive technology (AT) - screen readers, 
braille readers, browser zoom, etc...



GOOD 
CONTRAST



What it’s like to use 
a screen reader to 

surf the web...



http://www.youtube.com/watch?v=q_ATY9gimOM&t=63


What becomes possible 
when technology is 

accessible...



http://www.youtube.com/watch?v=8sX9IEHWRJ8
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WCAG 2.1 AA Guidelines
The international web accessibility guidelines that are 

referenced (directly and indirectly) by both state and federal 
laws regarding web accessibility.

2
DOJ 28 CFR Part 35
New guidance released June 24, 2024 
explaining how special districts must comply 
and how the Department of Justice will 
enforce website accessibility. Full rule

State Laws
Requires that state agencies comply with 
accessibility guidelines. Examples include 
HB 21-1110 in Colorado or AB 434 in California.

3
Section 508

A law referenced by the ADA that more specifically 
outlines how to meet accessibility standards for 

electronic content, including websites.

Legal foundations for website accessibility

ADA Compliance
The Americans with Disabilities Act 

protects the rights of people with 
disabilities. It’s broad reach extends to 

websites, but doesn’t reference web 
accessibility specifically.

1

5

https://www.govinfo.gov/content/pkg/FR-2024-04-24/pdf/2024-07758.pdf?utm_campaign=subscription+mailing+list&utm_medium=email&utm_source=federalregister.gov


Pop quiz!



Website 
accessibility 
lawsuits

4,605 ADA website lawsuits in 2023

Average ADA Claim in 2019: $4,000

Average ADA Claim in 2022: $39,000

Percent of Districts Hit: 6% (2,403+)

Sources: https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056 
 https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/ 
https://info.usablenet.com/ada-website-compliance-lawsuit-tracker (state and federal)

https://hubs.ly/Q01Hhy6g0
https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056
https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/
https://info.usablenet.com/ada-website-compliance-lawsuit-tracker
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Website 
accessibility 
lawsuits

What insurance will protect from ADA 
claims?

A) EPLI (Employment Practices Liability)
B) Cyber-insurance
C) Statewide or other insurance pools
D) None of the above
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Website 
accessibility 
lawsuits

What insurance will protect from ADA 
claims?

A) EPLI (Employment Practices Liability)
B) Cyber-insurance
C) Statewide or other insurance pools
D) None of the above

Prowriters offers a plan for ADA coverage ($300/mo).
Neither plugins nor scanners offer liability protection.

Sources: https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056 
 https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/ 
https://info.usablenet.com/ada-website-compliance-lawsuit-tracker 

https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056
https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/
https://info.usablenet.com/ada-website-compliance-lawsuit-tracker


New trends with ADA actions
3,862 federal filings in 2023



90% of cases were filed by 10 firms



77% of cases in 2023 targeted entities 
with a revenue under $23 million



Wordpress, Wix, 
and custom-coded 
websites comprised 

51% 
of actions.



24.5% of Federal 
ADA actions were 
filed against 
websites with 
accessibility 
widgets



History of ADA website actions

Miami resident Juan Carlos Gil, who is legally blind, has filed nearly 200 lawsuits in 
Florida and across the country accusing government agencies, restaurants and 
stores of violating the ADA by not 
taking steps to ensure that 
documents on their websites can 
be accessed by anyone’s personal 
computers.





An actual 
demand 
letter sent…
(and paid!)







10 Steps to be Compliant

No need to fear! 
Accessibility is achievable.



ADA Checklist
For Oregon 
Special Districts

https://tinyurl.com/sdaoADA2025



One-time Actions
To get your district compliant



Designate Accessibility Contact1

✓ Select a person in your organization to 
handle these requests

✓ Usually the person who updates your 
website



Approve a Website 
Accessibility Statement 

2

✓ Here’s one to start:
getstreamline.com/accessibility-policy

http://getstreamline.com/accessibility-policy


Create Accessibility Page3

✓ A page listing your 
accessibility contact 
and your policy, and how 
to contact the district

(We are removing the 
publication of the scans as 
a recommendation)



Create Process for Requests4

✓ Just like you do for public records 
requests

✓ Ensure timeline is included



Enable Closed Captions5

✓ If you have videos on your page, or you 
link to YouTube, make sure Closed 
Captioning is enabled

✓ If you are a larger district, consider 
hiring a closed captioning service

✓ If using Zoom, enable live captions



If you click this, do you 
see captions?



Step 2

Step 1



Step 4: confirm

Step 3: choose language



Ongoing Actions
Recommended once per month



Scan your website pages6

Not a replacement for a full human verification, but a good way to 
assess your district’s general accessibility. 

✓ Free: Lighthouse (in-browser), WAVE, 
CheckmyDistrict.org

✓ Commercial solutions









https://www.figma.com/proto/mDb8lCjscAx7NDDf37ahq7/Accessibility---Outbound-Accessibility-Report?node-id=2833%3A572&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=2833%3A572&show-proto-sidebar=1&hide-ui=1












Scan your website pages (cont.)6

Two most common issues:

✓ Missing Alt Text
✓ Color Contrast



Fixing Alt Text on Wordpress



Fixing Alt Text on Drupal 9



Fixing Alt Text on Streamline



Images: flyers

FAIL

PASS



Color contrast

pass fail

Our favorite tool: WebAIM color 
contrast checker

https://webaim.org/resources/contrastchecker/
https://webaim.org/resources/contrastchecker/


Scan your website pages (cont.)6

✓ Having a process to check your website 
on a monthly basis can protect you

✓ Keep copies of the results
✓ Some districts even post their results





Check attachments7

✓ PAC 2024 (free)
✓ CommonLook PDF Validator (free)
✓ Adobe Acrobat Pro



Check attachments7

✓ Develop a process for non-compliant documents

○ Option 1: remove all documents and repost when 
remediated (No longer the way!)

○ Option 2: add statement of remediation on pages 
with known issues or on accessibility page

✓ Tip: prioritize most popular content first



● The Accessibility Guy: This is a great YouTube channel 
with a focus on not only how to remediate your 
documents, but also create accessible documents 
going forward. He has two videos going into detail on 
creating accessible agendas that utilize Streamline to 
verify!

● DOJ’s Small Entity Implementation Guide: This gives 
detailed legal requirements for local governments on 
how to comply with the ADA online. (Such as the 
definition of archived content.)

Other Resources for DIY Remediation

Part 1: Make a simple agenda 
fully compliant

Part 2: Make a more complex 
document fully compliant

M

https://www.youtube.com/playlist?list=PL2GnpAhfNiFE-EYzE52ZVf1s0Kw3FJz1F
https://www.ada.gov/resources/small-entity-compliance-guide/
https://www.ada.gov/resources/small-entity-compliance-guide/#1-archived-web-content
http://www.youtube.com/watch?v=oNDD2GCbbTk
https://www.youtube.com/watch?v=oNDD2GCbbTk
https://www.youtube.com/watch?v=oNDD2GCbbTk
https://www.youtube.com/watch?v=7GjzRUdaECY
https://www.youtube.com/watch?v=7GjzRUdaECY


Pressed for time? Consider a service

✓ CommonLook ($7/page)
✓ Don’t boil the ocean, make a plan and work your way 

through your documents
✓ May not be possible to fix all documents, so label and 

archive ones that are infrequently accessed





Perform Remediations8

✓ Insist your vendors do the web remediations 
○ contact us for language if you get pushback
○ Add to all RFP language to comply with 

WCAG 2.1 AA standards (vendor letter 
template)

✓ Establish a process

https://docs.google.com/document/d/1Zd-xO84TFozRYUxKuHKtWR6rWZMbw4kre7OGbvbOpAo/edit?tab=t.0
https://docs.google.com/document/d/1Zd-xO84TFozRYUxKuHKtWR6rWZMbw4kre7OGbvbOpAo/edit?tab=t.0


Perform Remediations8

✓ Keep an eye out for nonstandard content
✓ if you’re embedding a map, adding an 

infographic, linking to a third-party site, etc. try 
to provide the content in an accessible format, 
or at least describe the content so people will 
know what they are missing and how to contact 
you for more information.



Third-Party ADA Audit9

✓ If larger district, consider 3rd party test
✓ Use software that is audited, ask for 

copy of last report or VPAT
✓ Especially if manual testing was 

performed, you can include in your plan



Consider Platform/Insurance10

✓ Ask what assurances/indemnification 
your platform provides

✓ Evaluate insurance options, if needed
○ e.g. Prowriters, AAATraq

○ Most standard insurance won’t cover 
(e.g. EPLI, Statewide pools, Cyber)

○ Streamline has added coverage for districts 



1. Technologies: How will new technologies make remediation and accessibility 
easier?

2. Liability: Who will be responsible for liability—the website vendors or the 
districts? 

3. Transparency: Will districts stop communicating online out of fear?

(answer: No! We must keep telling our story!)

Things to watch for in the future

M



Contact us!
We’re here to help!

Mac Clemmens
mac@getstreamline.com 

Jennifer Quisenberry
jquisenberry@sdao.com 

mailto:mac@getstreamline.com
mailto:jquisenberry@sdao.com


Appendix



To remediate or not to remediate a PDF?
That is the question!

Was it created after the 
Jan 1, 2025 deadline?

Yup! Remediate

Is this a state required 
document for this year?

Yes, better to be safe. 
Remediate

Is this considered an 
archived document?

No - you’re off the hook. No Remediation Required . 
Just add archived notice. 

M



What is archived content?

1. The content was created before the date your government must comply with this rule, or 
reproduces paper documents or the contents of other physical media (audiotapes, film 
negatives, and CD-ROMs for example) that were created before your government must 
comply with this rule, AND

2. The content is kept only for reference, research, or recordkeeping, AND

3. The content is kept in a special area for archived content, AND

4. The content has not been changed since it was archived.

M

Archived Content as Defined by DOJ

https://www.ada.gov/resources/small-entity-compliance-guide/#1-archived-web-content


Prioritizing Document Remediation

Start by making your most important and frequently accessed documents accessible. Here's a 
suggested order:

1. Upcoming Meeting Agendas: Ensure community members can participate fully in district 
decision-making.

2. Most Recent Meeting Minutes: Provide a record of district actions that everyone can 
understand.

3. Financial Documents (Budgets, Audits): Transparency in finances is key to public trust.
4. Public Notices and Announcements: Reach the widest possible audience with important 

information.
5. Frequently Requested Forms: Make it easy for everyone to interact with your district.

M



Remediation Options

● Do It Yourself (DIY)

Tools like CommonLook PDF or Adobe Acrobat empower you to remediate 
documents in-house.

● Automated Remediation

Our platform offers a convenient built-in tool to send PDFs for remediation 
at a flat rate per page.



DIY: Manually Remediating PDFs

Remediating PDFs: Adobe 
Acrobat vs. CommonLook PDF

● While Adobe Acrobat has 
some accessibility features, 
it does not test your 
document against the full 
suit of WCAG requirements. 

View Full 
Comparison »

https://commonlook.com/wp-content/uploads/2019/04/adobe-acrobat-professional-vs-commonlook-pdf_final-remediated.pdf
https://commonlook.com/wp-content/uploads/2019/04/adobe-acrobat-professional-vs-commonlook-pdf_final-remediated.pdf
https://commonlook.com/wp-content/uploads/2019/04/adobe-acrobat-professional-vs-commonlook-pdf_final-remediated.pdf


Common PDF Remediation Tasks

Making PDFs accessible typically involves these key steps:

1. Tagging: Adding tags to define the structure of the document (headings, paragraphs, 
lists, tables) so assistive technology can interpret it.

2. Reading Order: Ensuring the content flows in a logical order for screen readers.
3. Alternative Text for Images: Providing text descriptions of images so people who cannot 

see them understand their content.
4. Hyperlinks: Making sure links have descriptive text (not just "click here").
5. Tables: Adding proper table headers and data structure.
6. Forms: Ensuring forms are interactive and usable with assistive technology.
7. Color Contrast: Checking that text and background colors have sufficient contrast for 

people with low vision.

M


